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busHec-moaenn Ha
PbIHKe E-commerce

Alexandra Voropaeva

Strategic Finance Director

It sounded an
excellent plan, no
doubt, and very neatly
and simply arranged,;
the only difficulty was,
that she had not the
smallest idea how to

set about it...
Lewis Carroll




E-COMMERCE
Internet : P2P
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PbIHOK 2015, MJ1PA. T PH.

[lnaTexun yepes
arperaTtopos u

|
HanunuHble |
|
| 3/1EKTPOHHbIE CEPBUCHI
|
|
|

(69%) Internet
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" Internet-nnatexken

Pacyetbl Toprosbii

(31%) aKBaMpPUHr (48%) Bce iPAYMENTS INTERNET P2P E-MONEY
Internet  + iBANKING ACQUIRING (5%) (2%)
naaTexu (84%) (9%)

NcTtouHmnkun: HBY, EY, Euromonitor, BHyTpeHHAA moaenb
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PbIHOK (1/3)

IdnHamuKa Bcex pacxXxo4osB no Kaptam, mapa. rpH. IdnHamuKa gonu 6e3HaNNYHbIX pacyeToB

- @
42%

1 826
I D

14%
T ¥%

2013 2014 2015 2016 2017 2018 2019 2013 2014 2015 2016 2017 2018 2019

S

NcToyHuku: HBY, BHYTpeHHAa moaernb

* Oxunpaetcs pocT o6bema onepauuii No KapTam B pasmepe UHPAALUN + HEOObLLIOW POCT, CBA3AHHbIN C OXKUB/IEHUEM :
noTpebutenbckux pacxonos (14%) :
* Poct ponu cashless Hauyanca 8 2012, Bnepsble A40CTUTHYB 12% nocne 3HaYeHunn 4o 7% Ha npoTtaxeHuun 6onee 10 net. Mpogonkutca |
nepeTeKkaHne Ha/IM4YHbIX onepauuii B 6esHannyHble n B 2019 aona pacyetos aocturHeT 50% (nporHos un uenb HBY: 55% B 2020) :
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PbIHOK (2/3)

[vHammnKa 6e3HaNNYHbIX PacyeToB, M/IPA,. FPH. [InHamunKa o6bemoB Internet-nnatexxen, mapa. rpH.

%

,Zf_{?ﬁO% @
5 = I
o)

2013 2014 2015 2016 2017 2018 2019 2013 2014 2015 2016 2017 2018 2019

NcTouHukn: HBY, BHYTpeHHAS Mogenb

* Temnbl pocTa 6€3HaNNYHbIX PACYETOB XOTb M 3aMeAIATCA, HO cOCcTaBAT 36% B cpeaHerofoBOM UCHUCAEHUN. TaKasa TeHAeHUUA
CTAHEeT BO3MOKHOW 3a CYET NPOAO/IKEHUA NepeTeKaHUA HaIMYHbIX onepaLmii B 6e3HaInYHble

* Internet-nnateXxun nepectaHyT 6bITb TOIbKO NEPCNEKTUBHBIM PACTYLLUM CEFMEHTOM, OHU YrKe ABNAIOTCA U OCTAHYTCA
npuBieKaTeNbHbIM N0 06bemam BusHecom
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PbIHOK(3/3)

AnHamunka iPAYMENTS + iBANKING, mnpa. rpH. AnHamuKa Internet Acquiring, mapa. rpH.

CAGR =
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AnHamuKa P2P-nepeBoaoB, MApA. FPH.

OnHamumka nnatexken E-MONEY, mapg, rpH.

B
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UcTtouHmnkm: HBY, EY, Euromonitor, Portmone.com, BHyTpeHHAA moaenb



PbIHOK 2016 — 2019

Ob6bem onepaumnii no Kaptam byaet
pactu (B cpeaHem Ha 14% B roa),
NpPenmyLLeCcTBEHHO 3a CHeT POCTa
6e3HannyHbIX pacyeTtoB 1 B 2019
NPEeBbICUT 2 TPJIH. TPH.

Internet-nnatexu npoaoaXat
OCTaBaTbCA p,pai/iBepOM POCTa BCeX
6e3HaINYHbIX pacyeToB

Oxupaetca, 4to 6e3HaInYHble
pacyeTbl byayT pacTi B cpegHeEM Ha
36% B rog v B 2019 npesbicaT 1
TP/H. FPH., 4TO cocTasmT 50% BCex
onepauni No Kaptam (cyetam)

PocTt 6e3HannyHbIX pacyeTtoB ¢ 31
Ao 50% 6ygeT npoaMKTOBaH
npoao/Katowenca TeHaAeHUMen
nepeTeKkaHnA Ha/IMYHbIX onepauumn
B 6e3HaNnYHblE

CermeHTbl INTERNET ACQUIRING,
P2P, E-MONEY npogonxat
yBepeHHOo pactu, Ho go 2019
CYLW,EeCTBEHHO HEe CMOTYT MOMEHATb
NNaTeXHbIM naHawadpT




POHMKHOBEHME INTERNET (1/2)

HaceneHune 16+ B 2016
* Bce ycTtponctBa: 62% (22,8 maH. yen.)

* B T.4. MOBUbHbIe ycTponcTtea: 32% (7,3
MJIH. Yyen.)

* 86% MCNONb3YIOT MOOUIbHbIN
NHTEPHET

e lnHaMMKa: yctonumsbin pocT: 4-5% B ron,

* 20-e mecTO B mupe. YXe Ha ypoBHe
tO>KHOM EBpOMbI, HO OTCTAaeM OT Pa3BUTbIX
CTpaH

Le]BanQ

NcTouHmKkn: Factum Group, Knescknit mexkayHapoaHbIN MHCTUTYT COLLMONOTNM



MPOHUKHOBEHME INTERNET (2/2)

Doxoa: cpeaHnii n
Bbllle

TbIC. 4yen.

58%
6%

Poor Mass Upper Mass Affluent Ceno 50-99 100-499 >500
MNMopTper
@ Bo3pacr: * [loxopn: HUXKe cpeaHero, CpeAHUM 1 Bbllwe
o * [lpoxkuBaeT B ropose
15-29 \
| 72% * WmeerT Bbiclee/cpeaHee cneunanbHoe obpasoBaHme
 W30-44/ C o
=gl * CKopee cemeuHble
W 45-54 * Ckopee pabortatowme
W 55-64 * Ckopee 13 goma c KOMNbloTePa NN HOYTOYKa
W 65+ * CKopee 3TO egunHCTBEHHOE Internet-ycTponcTeo

Le]BanQ

NcTouHmKkn: Factum Group, Knescknit mexkayHapoaHbIN MHCTUTYT COLLMONOTNM



[1OJIb3OBATE/TA-2016, MJ1H. HEA.

HaceneHue 16+

[Monb3oBaTtenu
Internet

OnnaynBaloT KapTomn

PerynapHo
OnJIa4YnBaloT B
Internet, KnneHTbI
PSP, IB

UcTouHunkn: Gfk, Gemius, BHyTpeHHAS MoaeNb

bes Internet, Heb60bLWOE NPOHNUKHOBEHME
6aHKOBCKUX ycayr

BonbwnHcTBO 6€3 Tpebyemol nnaTekKHOM
Ky/bTYpbl, OFpaHNUYeHHblE BO3MOXHOCTM
ans Internet-nnatexken

KnneHTtbl co cdopMMUpOBaHHOM NnaTEXHOMN
KY/IbTYPOWN, HO C Bapbepamu perynapHoro
MCMONb30BaHMA 3/IEKTPOHHbIX NAATEKEN.
MoTeHuman ana Internet-nnatexen c
NOTEeHUMANIbHbIM pacwumnpeHnem ao 12-15
MAH. Yen. go 2020

Le]BanQ



NOPTPET RJIMEHTA E-BANKING

BoctpeboBaHHOCTb cepBucoB iBANKING, % MnatexxHble npeanoyteHna, % ot nonb3oBarenen

MobunbHasa cBa3b

I
~

BanaHchbl, BbINUCKK 8 45
Internet/TV

KOMMYHaII bHblE N1aTEXN

E-6vnetol  NEEG— I
Mnatexun 15 33 40 12 OWHNAMH urpbl -®
[OCTUHMLbI/NPOKaT aBTO -

Mepesoabl 15 28 37 20

eno3utbl 20 52

MopTpet KnuneHra:

N
(0
I w

MNoraweHne o
KPeanToB * BospacTt: 20-40 net (cpeaHuin goxon), Ao 50 net (6oraTble)
* [lporkuaet B ropoge oT 100 TbiC. XKutenemn
M He nonb3ytoTcA Pa3 B mecsau, 1 pexe *  WmeerT BbiClWIee/cpeaHee cneunanbHoe obpasoBaHme
* Ckopee cemelHble
B HeckonbKo pa3 B mecAaL, M Pa3B Heaenw i 4Yyawe G Pa6oTatowme

Le]BanQ

UcTtouHumkn: Gemius, Gfk, Roomian Research



OUEHRA HOTEHHUNAAA 2015
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NcTouHMK: HBY, BHYTPEeHHAA mogenb | l]BEI nQ



[JIOBAJIbHbIE TPEH/ADbI

UHTerpauma KaHaNoB NPoaaXx

Rich Content

YcnewHoe BHeapeHue IT-cucrem

BO3MOXHOCTH, KOTOPbIE gaeT
NHTErpaLumna KaHanoB NPoaaK
notpebutento:

* obopMUTb 3aKa3 rae yrogHo (b6aHk,
MHTEPHET, TenedoH);

* OnNAaTUTb NbbIM cnocobom
(KapTOuYKa, CYET, 3/IEKTPOHHbIE AEHbIN,
H6OHYCbI);

* NONYy4YUTb TOBap rae yroaHo (6aHK,
[0CTaBKa Ha A0OM);

* MNONYYUTb NOCNENPOAAKHOE
obcnykmBaHue B NtobomM KaHane;

* MNONYYUTb PEKOMEHAAUUN C YYETOM
BCEM WCTOPMU B3aUMOAENCTBUSA C
bpeHaom

NcTouHuK: EY

Mpeanonaraet oNTMMKU3ALLUIO KOHTEHTA U
npeobpasoBaHMe PYHKLMOHANbHOCTHU
CalTa C Le/iblo NpeaoCcTaBNeHUA KIUEHTY
LeHHOM MHPOopPMaLUK N obneryeHums
npouecca NOKYMNKN Ha BCeX 3Tanax
B3aMMOAENCTBUA C CAMTOM. ITO 3HAYMUT,
YTO Ha CalTe NOoKynaTe/b Noay4yaeT
peneBaHTHY NOUCKY MHPOPMaLMIO, Ha
CTPaHMLE NNCTUHIA N KapTo4yKe ToBapa
OTpa)KatoTcs Hanbonee BarkHbIE
aTpmbyTbl TOBapa/ycnyru, ectb yao6HbIN
N UHTYUTUBHO NOHATHbLIN UHCTPYMEHT
CPaBHEHUS, PENTUHT TOBapa/ycnyru,
OT3bIBbl U MHOrOE Apyroe

R

oo

BosneyeHune KnroveBbIX
nonb3oBaTenem.

MNopaeprkKa pyKOBOACTBA 3aKa3umKa.
YeTKkue TpeboBaHUA K cucTeme.
[NpaBuabHOE NNaHMpPOBaHuUe.
PeanncTnyHble OXXnaaHuA.
CBoeBpeMeHHble TOYKN KOHTPOA
COCTOAHMA NPOEKTA.

KomneTeHTHaA KOMaHAa BHeAPEHUA.
YyBCTBO OTBETCTBEHHOCTHU
YYaCTHUKOB NPOEKTa 3a pe3y/bTaThl.
YeTKkoe NOHMMaHUe uenemn
BHeApPEeHMA

LeJBanQ



RPUTEPUNI. BbIBOPA CEPBUCA

dPmnHaHcoBaA

NMpegnoxxerHme BesonacHocTb LUTpadnbl
MOTUBaUMA

* AapecHoe * |T-6e3onacHOCTb * becnnaTtHoO, Tam * [lpunoxxeHuna, * HeBO3MOXHOCTb

npeanoxeHune cepsuca rae BO3MOMKHO, a4anTUBHbIN NN JOPOroBM3Ha
Aelwesne, Yem B AN3anH caenatb

* [lpocToe * PR n obyuyeHune APYrmx KaHanax onepauuio B
NOHATHOE * Bce nnatexun B APYrom KaHasne
N3/10XKEHUE * Harpaapl 1 e Cashback OAHOM cepBuce

npemun ana

* HarnagHble noATBePXKAEHUA * AKLUY, * HapgeXHocCTb

MmaTepuanbl PO3bIrpbILIMn pPaboThl

McTouHuK: HBY, BHYTpEHHAA Moaenb | l]Ba nQ



NOCTPOEHUE BU3HEC-MOLEJIA

Ob6bem pbiHKA

{0 ecTBO
(konuuectso * MoTeHuman
noJsib3oBatesien U

CYMMbl onepaumi) HanpaB/1eHUA

Co3naHune u
* [JoxoAHOCTb peannsauus

HanpaBAeHUsA cTpaTerun u
busHec-moaenu

[JoCcTynHOCTb * HeoxBayeHHbIN

(NpOHUKHOBEHME CerMmeHT
Internet)




OYHKUNWU E-BANKING

KaHan
obcnyXmnsaHus

KaHan npusnevyeHun

ba3oBbi GYHKLUMOHAN COBEPLUEHUA ONepalnn,
NOCTYMNHbIW B CTaLLMOHAPHbIX KaHanax (must
have)

dyHKUMOHaN npnobpeTeHns NPoayKTOB,
NOCTYMHbIN B CTaLlMOHApPHbIX KaHanax (must
have)

PyHKUMOHaN npuobpeTeHnsa NPoayKTOB HOBbIMU
KIMeHTamm 6e3 BU3MTa B TOYKM NpoaaK

Le]BanQ



B2C BUSINESS MODEL

Market

-~ promotion

Deposits &
Debit Cards Transfers & Payments

Products

Chaniies web
* Attraction
Telemarketing

e Sale

, Branches
* Service

Le]BanQ



CHANNELS & ARCHITECTURE

WVeb Mobile 3rd-party apps Kiosks Call
Banking APPS & widgets — @:31i=8 | Presentational * JTO He BUTPUHA
Layer cepBUCOB, a

spdeKTnBHOE
OPen API peLleHne: BCE CEPBUCDI

BanQ Core Layer Broker BanQ Nexart B AApe CUCTeMbl

. Business
Payment Rules Savings Loans Accounts Logic [MbKaa cnctema

: ynpasaeHuUA
BanQ Integration Layer nossonser

Back End
CBS Adaptr Card processing  e-Bill Adaptor CRM Adaptor Integration peCaBaMEdTb CEPBUCI

adaptor Layer B Pa3/IMYHbLIX KaHanaXx

Ha ypoBHE A4Pa
ol | AL Bankc Bk End Systems

- BanQ Ready-to-go Components - Bank and 3rd-par ty components

Le]BanQ
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ELEGANT NFC MOBILE APPS

: Bitwallet | | >
Details : T —

MICHAEL STEVENSON l

John

3564.20 USD Appleseed

Nearby

Billa market

Pay 2 Peers
15 minutes ago:

30

second left

Car service

Kyivpastrans

{3 John Appleseed .
Google music 2 minutes ago:

-

A 3 John Aopleseed 24.
N 10N YYDD|6266Q
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OUR KEY EXPERTS

Yuriy Kostiv
C.E.O.

IT Manager, entrepreneur and
technology evangelist with more
then 20 years of multinational
corporate experience in FMCG
and Financial Services IT

Larry Kovalenko, MAS

VB Business Development
Americas

Awarded top IT exec in US
2016, broad international
experience in Europe,North
America and Asia: [T,Power
Systems, Renewal Energy,
responsible for the launch of
Energobank in Ukraine

Max Orlovsky, PhD

C.E.O. Qoderoom

Awarded and published
neuroscientist and entrepreneur
with more then 20 years of
scientific and software R&D
experience

AlexandraVoropareva, PhD
VP Strategic Finance
Seasoned banker with more then
20 years of experience and
proven track record of successful
building of the top financial
institutions, emphasis on retail
banking, risk management and
investment banking.
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CONTACTS

0 [openbang bangsystems.com
@ [company/dev-iq 9 (@bangsystems

Q +1 917 378631 1,+380 504421042

¢ sales@openbang.com @ dev-iq
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