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@ OrnaBsneHue
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* 3auyem nepexogutb Ha ApKaiin/Ckpam?
* ApxXaun MaHudecr

* JTtanbl BHegpeHua Ckpam

* HeCKONbKO COBETOB U3 HalLero onbiTa




@ [Tapa cnoB 0 KAneHTe
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Fne BHeppaTb? — KomaHpa pa3paboTtku B YKpauHe.

Popn geaTenbHOCTU? — BaHk.

NMpobnema 3akasumka? — OTctaBaHWe OT KOHKYPEHTOB. @
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* Henpo3spa4yHocTb paboTbl oTaena pa3paboTku
« Cnabasi KOMMYHMKaLMS
 bapbepsbl




@ Nouyemy 3aKa3umK 3axoTen
TpaHchopmupoBaTbca?
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* Bce KOHKYpeHTbI yXxe ucnonb3yrotr Apxann/Ckpam ©

* MpoaykT AomkeH 6onbLue

COOTBETCTBOBAaTb TEKYLLUNUM  KayectBO
TpeboBaHNAM pbIHKa. NMpoaykTa
Heob6xoauMOo

yNyuylnTb




BbicTpenuwunin Bo3BpaT MHBECTULLUM
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@ AGILE MANIFESTO
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- Jlvogu n B3anmogeucTBUue BaxXHee rnpoueccos
U UHCMPYMEHMO8

 PaboTaowmm npoayKT BaxXHee
uc4yepribigarouiel 0oKyMeHmauyuu

« CoTpyaHU4YeCcTBO C 3aKa34YMKOM BaXXHee
coasiacosaHus ycroeuu KOHmpakma

* [OTOBHOCTb K U3MEeHeHUSsIM BaXXHee
cie0oeaHus rnepeoHa4vYasibHoMy rifiaHy

To ecTb, HE OTpULIasa BaXXHOCTU TOro, YTO cnpaBa, Mbl BCE-Taku
oonblle LeHUM TO, YTO cleBa.




@ TaK uYTo e mbl caenanu?
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 AHanus
« basosaa Mogenb lNpouecca
« OB30pHbBIN KYpC
* Onpoc
 OTceB

« OOy4yeHune

e [1naH

« HacTpouka

* [loggepxka
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* U3yuute Apxaunn lNpuHuumnel u LleHHOCTH

 Hanmute onbiTHbIX Agxann Koyden / Ckpam MacTtepos
« byabTe rotoBbl K pearibHbiM nepemMmeHam

« OcHoBHOM ynop Ha oby4yeHue lNpogakt OyHepoB

« Bapactute lNpogakt OyHepos lNpokcu™

« Makcumunanpyimte npo3padyHoOCTb

« Tpebyinte obpaTHyo CBSI3b

* OcnabbTe KOHTpONb bopUTECH MUKPOMEHEOXKMEHTOM

« CTpemutechb K camoopraHusaumm KomaHa
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!'E.'!? Scrum Core — BBegeHue B Ckpam!

OAOHOAHEBHbIN CEPTUDUKALIMOHHBIN KYpC

q@p@@? Advanced Scrum Master
<

[1ByXOHEBHbLIN CEPTUPUKALMOHHLIN KYpC

Q@PQ@PQ@P Jeff McKenna in Kiev!
.L JC JC Cepusa [ByxaAHEBHbIX CEPTUUKALMOHHBIX KYpCOB
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@ KOHTaKTbI
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ABTOp 1 gOKNaguvuK:

borpaH Muctropa

Web: hitp://scrummaster.com.ua

Mail: bogdan.misyura@agmail.com

Facebook: htips://www.facebook.com/bogdan.mra




