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I[deation

the company.

Easily capture new ideas from across

Office 365 Projects

BROWSE ITEMS ust

to portfolio selection phase.

With just a click or 2, promoteideas

= =

Verdon History @D
Shafd With
ach

&

New  New Create View  Edit Alert Workfiows Approve/Reject Tags &
ltem. Folder  Projects ltem  item < Deidle Item File Me+ Notes
New Project Server Manage Actions _ Share & Track Workflows Tags and Notes
Projects @ new itgn or edit this list /
Tasks " . . N
Allitems - SEcyien Create Projects in Project Web App x
Issues and Risks
v
R— Title Field Mappings Submitter Budget Cost  Benefit Estimates
Motor cffcle helmet with Choose how the columns in this Column . N idea $285,000.00 $2,850,000.00
Sy spinal sipport list will map to fields in Project Name Data Type Project Web App Fields
P Web App. ) . -
e Removalle protective lining Title Single line of text | Project Name ep $800,000.00  $12,800,000.00
Driver Prioritization Description  Single line of text |Description kto
Portfolio Analyses Submitter Lookup
s I New line of skateboards Budget Cost Currency Total Cost is a $435,000.00 $2,175,000.00
Product Innovation Hub : : : Benefit C Total Benefit
Fashionable lightweight Estimates urrency otal Benefits ket. $1,020,000.00  $4,080,000.00
safety helmet for children
.
Soccer Shin Pads Created By  Person or Group |Project Owner ID ation $850,000.00 $1,675,000.00
My Timesheets )
Modified By Person or Group
Basic Site Portable Safety Kit2 $1,100,000.00  $22,000,000.00
# EDIT LINKS Helmet with Airbag Enterprise Project Type $2,450,000.00  $50,000,000.00
Deployment System Create projects using this New Product Development E‘
Dec17th Great Idea enterprise project type: $345,600.00  $10,000,000.00
New Loan Process for Brazil . . $20,000.00 $1,000,000.00
Additional Settings
« Create a new enterprise custom field in Project Web
App.
« Create a new enterprise project type in Project Web
App.
* Reload the list of fields and project types.
Create Project Cancel

Screenshot from Project Online




Meluuellle
Selection

Define business drivers that are representative of the
organization’s investment goals.

BROWSE DRIVER

Y
P =

New  Delete ExEcnto Print
xce!

Driver Share
Projects
Driver Name
Approvals
Expanding into New Markets and Segments
Tasks
Improve Customer Satisfaction Score
Resources
Improve Employee Satisfaction
Strategy

Improve Product Quality
Driver Library Increase Market Share in Existing Markets
Driver Prioritization Reduce Expense Base

Portfolio Analyses Standardize and Streamline Cross-Functional Processes

Reports

# EDIT LINKS

Outlook Calendar

Department a

People

Status
Active
Active
Active
Active
Active
Active

Active

Yammer

Created Date
8/27/2014
8/27/2014
8/27/2014
8/27/2014
8/27/2014
8/27/2014
8/27/2014

OneDrive Sites

Created By

MOD Administrator
MOD Administrator
MOD Administrator
MOD Administrator
MOD Administrator
MOD Administrator
MOD Administrator

Projects Tasks

Modified Date
8/27/2014
8/27/2014
8/27/2014
8/27/2014
8/27/2014
8/27/2014
8/27/2014

Screenshot from Project Online
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Prioritize business drivers using an intuitive pair-wise
comparison process.

[ Office 365 Outlook  Calendar  People

BROWSE PRIORITIZATION

H B8 E = =8

Save Close Define |Proritize Review
Properties| Drivers Priorities

Prioritization Navigate

Projects

Approvals Expanding into New Markets and Improve Customer Satisfaction Score

Tasks Segments , . Measurably improve scores on customer satisfaction
Expand revenue growth aggressively by penetrating is more important than surveys through implementing standardized customer

Resources new markets and expanding reach to segments of service processes, grow the number of customer s|...]

Strategy penetrated markets

Driver Library
Improve Employee Satisfaction
Driver Prioritization

Implement approved morale-boosting techniques in
order to measurably improve employee satisfaction on
Reports standardized employee satisfaction surveys

Portfolio Analyses is much more important than

# EDIT LINKS

Improve Product Quality

Implement process improvements and best practices in
order to improve product quality, as measured by
defects per million and SLA levels

is more important than

Increase Market Share in Existing Markets

Improve market share percentage or market position in
already penetrated markets

Reduce Expense Base

Implement standardized practices across organization

is extremely more important to reduce expense.

than

Standardize and Streamline Cross-
Functional Processes

is much more important than | o1+ 2 library of standardized functions across

processes, in order to reduce the cycle time of
processes across the organization as a whole and [..]

Yammer

Screenshot from Project Online




Align project ideas with business drivers based on the
quantitative impact benchmark statements previously
defined.

Office 365 | Projects

Meluuellle
Selection

BROWSE ANALYSIS

HEB =g e

Save  Close Define Prioritize Review Analyze Analyze Exportto Print
Properties Projects Priorities Cost Resources Excel

Analysis Navigate Share

Projects

Tasks
Projects / Drivers t Expanding into New Markets anc | Improve Customer Satisfaction Si| Improve Employee Satisfaction Improve Product Quality
Issues and Risks

Acquisition Target Analysis None None None
Resources
Apparel ERP Upgrade None Moderate Low
Strategy i i .
Driver Library
Biothermal ear heating system fo helmefs Low tow
Driver Prioritization Catalog Publishing None None None
Portfolio Analyses CFO Campaign No rating No rating No rating No rating
Reports Content Filtering Design and Implementati None Low Moderate
Product Innovation Hub Currency Translator Upgrade Moderate Low Moderate
Health Assessment Dynamics CRM Deployment EMEA Low Moderate Moderate

Reporting Tool Project Site

5
q
3
2

Dynamics CRM US Deployment Low Moderate Moderate Moderate -
My Timesheets E-commerce Portal Development Moderate Low Moderate -
Basic e GeneralLedger (6L curency update None None |
# EDITLINKS 5 B

Helmet with integrated sunvisor Strong Low None None

Hub Upgrade None Moderate Moderate Extreme

Ignite User Conference No rating No rating No rating No rating

Internal Software Database Audit None None None
Knee and Eloow Pads None

Management Offsite No rating No rating No rating No rating
Merger and Acquisition Deal Room Low Low Moderate Moderate
Partner Help Desk Moderate Moderate Low Low

Payroll System Upgrade Low Low Moderate
Print Advertising Campaian System Low Moderate None

Screenshot from Project Online




Meluuellle
Selection

Efficient Frontier determines optimal portfolio based on
constrained funding or any other custom constraints such
as resources, tolerable risk levels, etc.

# | Office 365 | Projects

BROWSE ANALYSIS OPTIONS

B sy el = 1 L —
‘Q D Current Portfolio Selec ~ [:_]J Compare £ Reload Constraint Values
Close Define Prioritize Review Analyze Analyze Grid  Scatter
Properties Projects Priorities Cost Resources Commit Chart  [€] Hide Metrics

Analysis Navigate Portfolio Selection Projects

Projects

Tasks

Cost Limits Modify Project Name Priority ¢ | Force infout | Total Cost | Moved in/c| Enterprise Proje| Workflow Stage

Issues and Risks

Total Cost $15,000,000.00

Dynamics CRM US Deployment 4.33% Auto $200,000.00 Unchanged | Software Develoj 4. Select Gate
Resources Totals Modi Audit Tracking Solution 4.14% Auto $1,020,000.C Unchanged ' Software Develo| 4. Select Gate
Strategy Projects Selected 22 Currency Translator Upgrade 3.76% Auto $900,000.00 Unchanged ' Software Develo| 4. Select Gate
Driver Library Strategic Value 84.06% Health Assessment Reporting Tool | 3.68% Auto $1,031,514.C Unchanged | Software Develo| 9. Execute
Driver Prioritization Partner Help Desk 3.06% Auto $530,000.00 Unchanged | Infrastructure & 7. Plan Gate
Portfolio Analyses I Internal Software Database Audit 2.78% Auto $700,000.00 Unchanged | Software Develo| 3. Define
Reports o Tax Checker 2.3% _ SSS0,000.00- Merger & Aquisi 4. Select Gate
Product Innovation Hub 80 Software Development Plan 1.52% Auto $900,000.00 Unchanged ' Software Develo| 4. Select Gate
Health Assessment 60 CFO Campaign 0% Auto $0.00 Unchanged | Visibility Mode
Reporting Tool Project Site Ignite User Conference 0% Auto $0.00 Unchanged | Visibility Mode
My Timesheets “ Management Offsite 0% Auto $0.00 Unchanged | Visibility Mode
Basic Site 20% Run the Business of IT Campaign Auto $0.00 Unchanged | Visibility Mode
,‘ I T S 2 N N
# EDITLINKS u Helmet with integrated sunvisor 3.68% Auto 8800,000.00- New Product De' 4. Select Gate
Total Co Router Benchmark System Upgrade | 2.19% Auto $800,000.00 Unghanged | Infrastructure & 4. Select Gate

—— Efficient Frontier Payroll System Upgrade 2.06% Auto nchanged | Infrastructure & | 6. Plan
W Current Portfolio Selection Scenario Merger and Acquisition Deal Room | 1.94% Auto 0 Unchanged  Merger & Aquisi 4. Select Gate
W Saved Portfolio Selection Scenarios
Hub Upgrade 1.86% Auto .00 Unchanged | Infrastructure & | 4. Select Gate

Screenshot from Project Online

Executives can force-in certain projects that are ‘'must-do’
for reasons such aslegal, compliance etc.




Meluuellle
Selection

Switching to Resource Constraints will optimize portfolio

selections based on resource availability

# | Office 365 | Projects
BROWSE ANALYSIS OPTIONS

a l; I-AOQ\ |:] & |:| Scenario:

Baseline M
Close Define Prioritize Review Analyze Analyze Recalculate
Properties Projects Priorities Cost Resources

Analysis Navigate Portfolio Selection

Projects
Tasks X
Resource Constraints
Timesheet -
Hire Resources 0
Issues and Risks .
Totals Modify
Resources —
Additional Resources (Work) Oh
Content Filtering Design Projects Selected 15
Project Strategic Value 78.99%

stategy

Driver Library

100 %

Driver Prioritization
Portfolio Analyses

Reports

Project Summary

Project Work 20%-

# EDIT LINKS

W Current Portfolio Selection Scenario
W Saved Portfolio Selection Scenarios

;b Previous: Analyze Cost

Screenshot from Project Online

Save As E '7\ % View:  Summary M
[ Compare  * s Q Y rilter:
Reports ~ Gantt Requirements
& Commit v Chart Details Hide Metrics
Projects

Priority ¢ Force infout Original Start New Start Has resource req

l + Selected 78.99% N ber 2013 N ber 2013

Shared GPS devices for transportation 8.26% Auto November 2013 | November 2013 _
Print Advertising Campaign System | 8.15% Auto November 2013 | November 2013 _
Acquisition Target Analysis 7.84% Auto November 2013 | November 2013 _
E-campaign to bloggers 7.34% Auto November 2013 | November 2013 _
Removable protective lining 7.29% Auto November 2013 | November 2013 _

Knee and Elbow Pads 6.03% Auto November 2013 | November 2013 | No
Catalog Publishing 5.82% Auto November 2013 | November 2013 _
Lync 2012 Enterprise Deployment 5.62% Auto November 2013 | November 2013 _
Audit Tracking Solution 4.99% Auto November 2013 | November 2013 _
Helmet with integrated sunvisor 4.88% Auto November 2013 | November 2013 _
Data Exchange and Integration 3.91% Auto November 2013 | November 2013 _
Operations Management 3.46% Auto November 2013 | November 2013 _
Merger and Acquisition Deal Room | 2.57% Auto November 2013 | November 2013 _
Automated Software Installation 1.86% Auto November 2013 | November 2013 _
Internal Application Customization 0.95% Auto November 2013 | November 2013 _
Not selected 121.01% | | November 2013 | November 2013
Internal Software Database Audit 3.69% Auto November 2013 | November 2013 _
)

Led



The Hired Resources report will recommend the type of

resources that should be acquired based on portfolio
needs.

Office 365 | Projects

BROWSE ANALYSIS OPTIONS

Portfolio

@  Scenario: SaveAs [ L 8 View:
m . B ? R ] [N M i
E o O‘ B eaf [Current] - [ Compare SN WP Fitter: No Filter -
Close Define Prioritize Review Analyze Analyze Recalculaté Reports Gantt Requirements
. Properties Projects Priorities Cost Resources Commit - Chart Details  [7] Hide Metrics
e | e Ct | O n Analysis Navigate Portfolio Selection Projects
Projects "
S e e ]

Tasks . -
Resource Constraints Role t Project New Start End Date Cost Work

Timesheet - .
Hire Resources 3 Analyst Internal Software Database Audit | December 2013 | December 2013 | $0.00 176

Issues and Risks Totals Marketing Hub Upgrade December 2013 | December 2013 | $0.00 176

Resources o Marketin Voice Recognition Product December 2013 | December 2013 | $0.00 176
Additional Resources (Work) 528h 9 g §

Content Filtering Design Projects Selected 18

Project Strategic Value 90.65%

Strategy

Driver Library R
Driver Prioritization | |

Portfolio Analyses

Reports

Project Summary

Project Work 20%

# EDITLINKS 0%

W Current Portfolio Selection Scenario
W Saved Portfolio Selection Scenarios

_b Previous: Analyze Cost

Screenshot from Project Online
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Get a clear visual representation of your resource pool's
usage across multiple projects and remaining capacity.

AVAILABILITY

Project Web App

Capacity
P | a n n i n g pujml esource Avallabliity o -

Assignment Work by Resource

Tasks -_— Capacity

200
Timesheet ¥ B alex Darrow
Issues and Risks & B ponnie Kearney
Resources M O Robin Counts
Status Reports 150
Strategy

Driver Library

Driver Prioritization

Portfolio Analyses

Assignment Work (h]

Reports
Server Settings
50 o N
# EDITLINKS —
B
. To: 9/14/2012 B
0

2012 | TMeR012 | 71302012 81312012 812772012 91022012 (LS [vieeks |
71912012 712312012 8162012 81202012 9132012 [T Include proposed bookings
Apply
Details

Name « Utilization from 7/2/2012 | 7/9/2012| 7/16/2012| 7/23/2012 7/30/2012 8/6/2012 | 8/13/2012

= Alex Darrow Oh Oh 24h Oh Oh 33h 7h
Availability 40h 40h 16h 40h 40h 7h 33h
Capacity 40h 40h 40h 40h 40h 40h 40h
CFO Campaign Project assignments | Oh oh oh oh oh oh oh
General Ledger (GL) currency update Project assignments | Oh oh oh oh oh 17h 7h
Sporting celebrity sponsorship and endorsement | Project assignments | 0h Oh 24h Oh oh 16h Oh

= Bonnie Kearney 0h 0Oh Oh 0h Oh Oh Oh
Availability 40h 40h 40h 40h 40h 40h 40h
Capacity 40h 40h 40h 40h 40h 40h 40h
Partner Help Desk Project assignments | Oh Oh Oh 0h oh Oh Oh

= Robin Counts oh 96h 30h 80h 104h 152h 136h

Screenshot from Project Online




Capacity Heatmap provides projected
utilization ofresource pool over time.
L]
Ca aClt Newsfeed OneDrive Sites Projects ... Admin v EESTENIEIEIECINE o M
BROWSE  AVAILABILITY ) SHARE ¢ Fouow O
View: ° S e
Assignment Work by reso ~ @ 5;“ ;& Under—utlllzatlon
. S T ek B over-utilization | 0% ]
Ea n n | n g Views Share I
Projects ° .
Capacity Planning Report
Tasks Sum of Difference Column ~
Resources Row Labels v January February March April May June July August  SeptembeiOctober November December
Strategy gesigner 0.1 -0.1 -0.1 0.6 0.2 -0.7 -0.2 -0.1 0.2 -0.4 0.4 0.5
Driver Library opywriter -0.3 -0.1 0.0 -0.4 -0.1 0.2 0.5 -0.3 0.2 0.9 -0.5 0.2
Driver Prioritization
Portfolio Analyses
Reports
Project Overview
# EDIT LINKS

Screenshot from Project Online




Resource managers can drill down several
levels to uncover necessary insights.
L]
( a a ‘ |t Newsfeed OneDrive Sites Projects ... Admin v EEETENIEWTIEE o M4
BROWSE  AVAILABILITY ) SHARE Yy Folow O
View: =, °® -. g . -‘70 =]
° Assignment Work by reso ~ Eu t':: Ri’u‘u A R;)r'“ Under UtllIZatIOn 10%
| ’ |a | g Becel ! Centlfr Assignments Over-utilization -0% [~
I | I | I | Views Share Navigate
Projects .
Capadqity Planning Report
Tasks Sum of Differefice Column ~
Resources Row Labels v January February March April May June July August  SeptembeiOctober November December
Strategy =/ Designer 0.1 -0.1 -0.1 0.6 0.2 -0.7 -0.2 -0.1 0.2 -0.4 0.4 0.5
Driver Library = Kat -0.3 0.6 0.1 0.5 0.3 -0.7 -0.4 0.2 0.2 -0.3 0.1 -0.2
Driver Prioritization Project1 0.0 0.4 -0.3 0.5 0.1 -0.2 0.0 0.0 0.0 -0.2 0.0 0.1
Portfolio Analyses Project 2 -0.4 -0.2 0.2 0.1 0.4 -0.2 0.0 0.4 -0.1 -0.2 -0.2 -0.3
Reports Project 3 0.1 0.4 0.2 -0.1 -0.2 -0.3 -0.4 -0.2 0.3 0.1 0.3 0.0
Project Overview + Lucy 0.4 -0.7 -0.2 0.1 -0.1 0.0 0.2 -0.3 0.0 -0.1 0.3 0.7
L + Copywriter -0.3 -0.1 0.0 -0.4 -0.1 0.2 0.5 -0.3 0.2 0.9 -0.5 0.2

Screenshot from Project Online




More details can be obtained through
tooltips by hovering over a particular cell.
L]
| Newsfeed OneDrive Sites Projects ... Admin v EECTEREWEEZNNE o 4
a p a C y BROWSE  AVAILABILITY ) SHARE Y% FoLow O
View: fim) °® - ® T -,_., =]
Assignment Work by reso ~ E t':f Rs)‘” = Under-utilization | 10%
. Beerc T Center: As 33:’;&5 Qver-utilization
P |a n n n Views Share Navigfte
| Projects . °
g Capacity Planning Report
Tasks Sum of Difference Column ~
Resources Row Labels v January  February March April May June July August  SeptembeiOctober November December
Strategy = Designer 0.1 -0.1 -0.1 0.6 0.2 -0.7 -0.2 -0.1 0.2 -0.4 0.4 0.5
Driver Library = Kat -0.3 R Kat 0.3 -0.7 -0.4 0.2 0.2 -0.3 0.1 -0.2
Driver Priorkzation Project 1 Xy, Resollits. kel 0.1 -0.2 0.0 0.0 0.0 -0.2 0.0 0.1
portfolio Analyses Project 2 € Project: Project 2 b.4 0.2 0.0 0.4 0.1 0.2 -0.2 -0.3
Reports Project 3 Period: January 2014 0.2 -0.3 -0.4 -0.2 0.3 0.1 0.3 0.0
Project Overview =ILucy 0.4 Approved work: 0.2 FTE 0.1 0.0 0.2 -0.3 0.0 -0.1 0.3 0.7
Project 1 0.5 ) 0.1 0.3 -0.1 -0.4 0.0 0.0 0.0 0.4
7o Project 2 0.0 SChedu_led work: 0.6 FTE b, -0.4 0.5 -0.2 0.4 -0.3 0.2 0.0
Project 3 01| Compliance: -0.4 FTE b.2 0.1 0.2 0.3 04 0.2 01 0.3
=ICopywriter -0.3 -0.1 0.0 -0.4 -0.1 0.2 0.5 -0.3 0.2 0.9 -0.5 0.2
=Bob -0.1 0.3 -0.5 0.1 -0.2 0.3 0.2 -0.4 0.3 0.4 -0.3 0.0
Project 1 0.0 -0.1 -0.5 0.2 0.0 -0.1 0.5 -0.4 0.0 0.2 0.1 0.3
Project 2 0.1 0.4 0.1 -0.1 0.2 0.3 -0.3 -0.2 0.4 0.2 -0.4 0.0
Project 3 -0.2 0.0 -0.1 0.0 -0.4 0.1 0.0 0.2 -0.1 0.0 0.0 -0.3
=Sara -0.2 -0.4 0.5 -0.5 0.1 -0.1 0.3 0.1 -0.1 0.5 -0.2 0.2
Project 1 0.0 -0.4 0.3 -0.1 -0.2 -0.3 0.0 0.0 -0.2 0.1 -0.1 0.1
Project 2 -0.1 -0.2 0.2 -0.2 0.2 0.0 0.3 0.3 -0.1 0.2 -0.1 0.0
Project 3 -0.1 0.2 0.0 -0.2 0.1 0.2 0.0 -0.2 0.2 0.2 0.0 0.1

Screenshot from Project Online




Timesheets

Single Entry Mode enables team members to submit both
time entries and task updates in Timesheet View.

@ Your timesheetis open. You can send updates or turn it in. Total: 26h Perio&® 201412:00AM - 4/13/201411:59 PM

Task Name/Descriptiont | Project Name | Comment Billing Category t | Process S| Time Type Tue 4/8  Wed4/9  Thu 4/10 Fri4/11 Sat
Actual 3h 3h
Redesign and relocate cash| Remodel-Store Work
Planned 1h 1h 3h
. Actual
Redesign and relocate cash| Remodel-Store Work
Planned 1h 1h 3h
) Actual 3h
Selectwood suppliers Remodel Select Confirmation re Work
Planned 2h 2h 2h
Creat h ideli R del Sel Work C leted Actual °h 2
reate cashwrap guidelines Remodel Select or omplete
P9 ? Planned 4h 4h
Actual 1h
Administrative Administrative Administrative 1
J Planned
Actual 8h
Vacation Vacation Vacation |
Planned 8h
Actual
Schedule Joel's dentistapp Personal Tasks Standard
Planned
Actual 9h 8h 8h 8h
Total work
Planned 8h 8h 8h 8h

Screenshot from Project Online

In addition to normal work hours, Timesheet View also
captures administrative tasks, vacation time, sick days, and
user-defined personal tasks.




Project Manager initiates request to
staff the position.

ReSO |< e @ H S ? RESOURCE PLAN TOOLS  Contoso Design—New Ad Campaign—Project Professional ? - 8 X
TASK | RESOURCE  REPQRT  PROJECT  VIEW FORMAT lan @ 8 X

- o® o® ‘*'»\\ [ ] [sa=] - o mm  [)) Leveling Options | Timeline | Timeline - [\—"1 B =
E-.o ) A - e O e E2y
| - s Vo - af;. ‘E E >= 5= Clear Leveling Details - = -

Team Assign  Resource Add Add Information Notes Details Leve Level  Level New Macros
Planner~ Resources Pool~  Engagement Resources~ Selection Resource  All il Next Overallocation Window . 7 -
View Assignments *Znsert Properties Level Split View Window Macros ~

Start | Finish

Tue 8/26/14 Add tasks with dates to the timeline Tue 8/26/14

TIMELINE

Engagement September Octof~ )
0 Name v Start v Finish v EngagementWork v Status v || Details 8/17 8/24 8/31 87 9714 9/21 9/28

1 Developer NA NA 0hrs Prop. Worl:

Com. Worl

2 Copywriter NA NA, 0hrs Prop. Worl
Com. Worl
3 J Designer NA NA 0hrs Prop. Worl
Com. Worl
Prop. Worl
Com. Worl
Prop. Worl
Com. Worl

Prop. Worl
Com. Worl

Project Manager views Resource Plan Prop. worl
in Project Professional. Com. worl

RESOURCE PLAN

Prop. Worl
Com. Worl
Prop. Worl
Com. Worl
Prop. Worl
Com. Worl
Prop. Worl
Com. Worl

Prop. Worl
Com. Worl

CHEDULED

Screenshot from Project Pro for Office 365




Once submitted, Resource requests
status changes to ‘Proposed”.

| ; eSO | ‘ e BHS @ - RESOLIRCE PLAN TOOLS Contoso Design—New Ad Campaign—Project Professional ?2 - X
TASK RESOURCE REPORT PROJEC FORMAT lan~ @ &7 X
= [ 3 °® & @ '.o‘a | | o = B Leveling Options ER
’E". [ L = QN afy = EI 8T >m @

;(" Clear Leveling )
Level  Lewel Submit
n Resource Al sl Next Overallocation -

Team Assign  Resource Add Add Information
Planner~ Resources Pool~  Engagement Resources~

Wiew Assignments Insert Level D Submit All Engagements ~

Start
Tue 8/26/14

P’_, Submit Selected Engagements .
Finish
\Qd tasks with dates to the timeline Tue 8/26/14

TIMELUNE

Engagement September [4]

0 Name v Start v Finish v EngagemeMWork v | Status w || Details 8/17 8724 8/31 97 9/14 9721

1 4 Developer Mon 11/3/14 Fri 11/28/14 Prop. Worl
Com. Worl
Redlines for web Mon 11/3/14 Fri1i/28/14 160 hrs PIOpOSGj Prop. Worl

banners Com. Worl

2 4 Copywriter Mon 10/6/14 Fri 10/31/14 80 hrs Prop. Worl
Com. Worl

Design for print Mon 10/6/14 Fri10/31/14 80 hrs Pfoposaj Prop. Worl

campaign Com. Worl

3 4 Designer Won 10/6/14 Fri 11/28/14 320 hrs Prop. Worl
Com. Worl

Design draft for main Mon 10/6/14 Fri11/28/14 320 hrs PI’OpOS&j Prop. Worl
web campaign Com. Worl
Prop. Worl

Com. Worl

Prop. Worl

Com. Worl

Prop. Worl

Com. Worl

Prop. Worl

Com. Worl

Prop. Worl

Com. Worl

Prop. Worl

Com. Worl

RESOURCE PLAN

READY b 0 LLY SCHEDULED APLETED SUCCESSFULLY &= ;2 = B f] ~——m—4—+
Screenshot from Project Pro for Office 365




Resource Manager can easily filter for the set of
resources.

| esource O"ice Newsfeed OneDrive Sites Proje Al - SaraDavis ~ £
SROWSE  ENGAGEMENTS  OPTIONS

’ L _— + f) View Summary . ° i I o
: ; : 3 3
O Lwex F.E2B Sy ww -3 N
=5 Outive \
n art et  Growd tesource  Resource Resource
Accept R Submit Ada fsn Delete . PG By Custom Growp. = signments Availability Reqlests
Engagements Ousplay View Setings

Q sHare Yy rouow O

Projects Resource Name t D Checked Out Email Address | Generic Timesheet Man | Position Role Type Active
Approvals D + Generic: No No No Yes
Tasks Type: Cost No No Cost Yes
Resources Type: Work No No Work Yes
+ Generic: Yes No Yes Work Yes
Strategy
« Type: Work No Yes Work Yes
Oriver Library O Accountant 1,067 No accountant@PPH Yes Accounting Work Yes
Driver Prioritization O Architect 1,083 No analyst@PPM81+ Yes Analyst Work Yes
Portfolio Analyses é Consultant 1,110 No consultant@PPN Yes Consultant Work Yes
Reports Copywwiter 1,113 No creativedesigner Yes Creative Work Yes
O Customer 1,115 No customer@PPM({ Yes Customer Work Yes
/' EDIT UNKS d Designer 1,129 No developer@PPM Yes Developer Work Yes
xecutive Al [] executive es xecutive Worl Yes
O E 1,146 N ive@PPME Yi E k
Investment Banker A o investmentbanke Yes Investment Bank Wor es
O Bank 1,173 N banke Y Bank k e
O Legal Assistant 1,203 No legalassistant@P Yes Legal Work Yes
O Manufacturing Engineer 1,226 No manufacturinger Yes Manufacturing E Work Yes
O Marketing Manager 1,229 No marketingmanac Yes Marketing Work Yes
ersonal Relationship Manager 2 o personalrelation: Yes ersonal Relatior Wor es
O Py | Relati hip Manag 1277 N Irelati Yi P | Relatior Work Yi
O PMO 1,282 No pmMo@PPMB814A Yes PMO Work Yes
rocurement Manager § o procurementmat Yes rocurement o es
O Pi t Manag 1,285 N it i P Work e
O Product Engineer 1,288 No productengineer Yes Product Enginee| Work Yes
roiect Manaaer o oroductmanager Yes roiect Manager Worl es
1 Pi M 1.291 N oduct Y P M: Work Y

Screenshot from Project Online




Resource Manager gets a clean view of all
resource requests through the Resource
Engagement view.

-

Edit Engagement x
| z e S O u rce _ Office 365 " Indicates a required field - SaraDavis v & ?
BROWSE  ENGAGEMENTS ~ OPTIONS Resource * Kat Larssn \  sure Yyrouow O [y
+ [
Q0 » 9 X :
Engagement Engagement Engage:
Update Engagements
Description | Deson for sorit atire | A
Projects
Approvals Reso 0/255
Tasks Start * Man 106/2014
Resources Units Work
Strategy ST i S ‘
Oriver Library | Finish Frill/ 2820 14 |100% 320h
rver Proriization [ 14 50% _80h
Portfolio Analyses Allocate resource by *
Reports @ Units 100%
/' EDIT UNKS
Work
Comments
Jean 10/1/14 1:31PM: Ireally need Kat for this project. Let me know if she is available.
Sara 10/2/14 10:11AM: Ok, make sure towrap this up on time, Kat is already booked
in December.
Vi
A
4
Screenshot from Project o e




Resource
Engagement

Intuitive Interface to Approve/Reject requests.

Newsfeed OneDrive Projects SaraDavis v & ?
BROWSE OPTIONS Qe Yyrouow O [
5 f ey View: Copy of Engagement C ~
Q 8 t‘@‘ “‘-.7 x - m Y Fiter No Filter v
Acgept  Reject Add _ Edit Del She Timephased
* Engagement Engagement Engagl Data B)® Group By:  Custom Group... v
date Engagements Display Data
Projects
Approvas Resource Requests
Tasks
SELCE Resource Name Description Project Requestor |State Start Finish Units  Work
Strategy | | |
Driver Library m Kat Larsson \Design for script outline |Contoso Design  |Jean Pierce/Committed 10/6/2014  |11/28/2014  |100%  320h
Driver Prioritization m Iris Baxter Copy for print campaign Contoso Design Jean Pierce/Committed 10/6/2014 10/31/2014  |50% 80h
Portfolio Analyses
Reports
/ EDIT UNKS
A

Screenshot from Project Online



Resource
Engagement

Assigning tasks to resources outside the approved
timeframe is flagged for easy reference.

—————
BHBOS & - GANTT CHARTTOOLS  Conitoso Design—New Ad Campaign—Project Professional ? - X
FILE TASK RESOURCE PROJECT VIEW FORMAT Jean > @ &5 X
= - ™ \ark on Track ~ 2 Inspect ~ & 1= Summa Notes -
j% Calibri e 2 bl - I - v E ",
B ~ I 2 Respect Links 5 Move ~ ¥ Milestone ' [E petails & -
Gantt Paste " B I % F ss ®cs . Manually | Auto = Task , Information = . Seroll
Chart~ . = Inactivate Schedule Schedulel ©? Mode ~ +  wf Deliverable ~ “tm Add to Timeline 4o Task v
Wiew Clipboard ] Schedule Tasks Insert Properties Editing ~
w
g lWed Aug 27 |Thu Aug 28 lFri Aug 29 lSatAug 30 lSun Aug 31 |Mon Sep 1
w Start ) X Finish
E Tue 8/26/14 / Add tasks with dates to the timeline Mon 9/1/14
Task Resource Aug 24, °14 Aug 31, '14 Sep 7,14 Sep 12
0 Agfle « Task Name v Duration « Start v Finish v Names v Ada|S M T W T F § S M T W T F S § M T W T F § 5§
1 |seop Duofcoclmatfarinal |5 days Tue 8/26/14 Mon 9/1/14 Kat Larsson [ ! Kat Larsson
@& An assignment for this task needs N Y 1s
an engagement or is in conflict nt Sdays Tue 8/26/14 Mon 9/1/14  risBaxter P Inis Baxter
with an existing one. Right-click
for options.
&
<€
XL
o
E
z
<
O

\ A NEW TASKS : MANUALLY SCHEDULED

Screenshot from Project Pro for Office 365

PUBLISH COMPLETED SUCCESSFULLY EH B B8 B ] -—+—+



TFS Integration



/ PAa3HbIX B3rN44a Ha O4HY 3a4a4y!

Project Managers Developers

IJ Office 365



Connect Project & TFS

2 way data sync Aggregate

between TFS and engineering work

Microsoft Project items to a desirable
level of granularity

~ —
y © =

PM can systematically] Gives Project
approve/reject plan Manager visibility
changes INto issues and risks

v-X ©

I J Office 365



Key challenges faced by each group

Project Managers Developers
Dev. managers use different planning tools « Project plan is not in sync with Dev schedules
No automated way to approve/reject changes + Project Managers don't react in a timely fashion
No clear visibility into key development issues - Project Managers don't understand dev issues

IJ Office 365



Solution: Connect Project Server & TFS

2 way data sync Aggregate

between TFS and engineering work

Microsoft Project items to a desirable
level of granularity

& —
y © mm—

PM can systematically] Gives Project
approve/reject plan Manager visibility
changes INto issues and risks

v-X ©

I J Office 365



High level architecture

O : Interaction enabled via Team Foundation :

o Project Server Server Extension for Project Senver. Team Foundation

Q

c 2013 Server

o

)
Project Manager can get the enterprise. project Team members can update effort esimates in
plan from Project Server and publish back the Team Foundation Server through Visual Studio or

changes to Project Server Team Explorer

Project Visual Studio or

Professional Team Explorer

- &
& o v
= = ©
) — O
@) L €
g +— QO
(c T =

U

Client for Project

] Office 365



Integration with
Visual Studio
Team Foundation
Server

PM adds a new “Shopping Cart” feature to
Project Planin Project Professional.

0 Name -

4 Project Schedlule
4 Requiremgénts

3 Gather Requiremen

4 Define Requiremen

5 Requirejments Revi

6 Requirements Sign-

7 4 Developmgent

8 Login Mpdule

9

Logout Module

10 (Shopping Cart )
11 > Testing

Duration «
28 days?
9 days

2 days

3 days

4 days

0 days

9 days?
6 days?
3 days?
1day?

5 days

Start -
Fri2/25/11
Fri2/25/11
Fri 2/25/11
Tue 3/1/11

Fri 3/4/11

Wed 3/9/11
Wed 3/9/11
Wed 3/9/11
Thu 3/17/11
Thu 3/10/11
Tue 3/22/11

Actuz

Finish v Work +
Tue 4/5/11 0 hrs
Wed 3/9/11 0 hrs
Mon 2/28/11 0 hrs
Thu 3/3/11 0 hrs
Wed 3/9/11 0 hrs
Wed 3/9/11 0 hrs
Tue 3/22/11 0 hrs
Thu 3/17/11 0 hrs
Tue 3/22/11 0 hrs
Thu 3/10/11 0 hrs
Tue 3/29/11 0 hrs

Remainir
Work
192 hrs
72 hrs
16 hrs
24 hrs
32 hrs
0 hrs
120 hrs
72 hrs
40 hrs
8 hrs

0 hrs

+ Resource Names «

Dan Park
Dan Park
Dan Park

Peder Thode,Eduar
Peder Thode,Eduar

Peder Thode

Screenshot from Project Professional 2013




Integration with
Visual Studio
Team Foundation
Server

PM sets appropriate flags to enable Team
Foundation Server and Project Server sync.

Finish + Resource Names «
Tue 4/5/11 0 hrs

Wed 3/9/11 0 hrs

(=

w N

Mon 2/28/11 0hrs 16 hrs n Park

4 Thu3/3/110hrs 24hrs

5 Wed3/9/110hrs  32hrs Dan Pa

6 Wed3/9/110hrs Ohrs

7 Tue3/22/110hrs 120 hrs

8 Thu3/17/110hrs 72hrs Peder Thode,Ed

S Tue3/22/110hrs 40hrs Peder Thode,Eduar
10 Thu3/10/110hrs 8hrs Peder Thode
11 Tue3/29/110hrs Ohrs
15 Tued/5/110hrs Ohrs

Publish to

Work ltem

Team Project « | Type v

No
No
No
No
No
No
No
Yes

Yes
No
No

Requirement
Requirement

@equiremenb

Work
Item Id
iTech

hd

Screenshot from Project Professional 2013




Dev manager notices the new requirement
appear in Team Foundation Server.

Integration with T .

Save Results Save Query| € * &> @ @ @ =€ 3= 230peninMicosoft Office ~ #2 Edit Query g3 Column Options
\/ i | S-t d i Query Results: 14 items found (3 $op level, 11linked items, 1 currently selected).
| S u a u | O & ID Title Requireme... Work Item...  Priority &
. 2 4 Login Module Functional Requirement 2
Team Foundation I S -
+ User Workflow Task 2
5 Write Pnit Tests Task 2
S e rve r 6 Servicg Layer Changes Task 2
7 Databpse Schema Changes Task 2
8 API Changes Task 2

&
N

- Shopping Cart Requirement
4 Logout Module Functional Requirement 2

-

Screenshot from Project Online




Dev manager creates several engineering work items in
Team Foundation Server to support the requirement.

Integration with
Visual Studio SO - =

—Work item details

Add New Linked Work Item to Requirement 36: Shopping Cart 2| x|

Team Foundation Work tem Type: [_sk J =]
Server

Title:

Comment: I

Link Preview Visualization:

Requirement 36: Shopping Cart

——»{ New Task: UI Dialog

I Fee)




Integration with
Visual Studio
Team Foundation
Server

new work item which changes PM plan.

Dev manager adds effort estimates to each

WETR T S S Il \Work Breakdqwn [Results] Start Page >
I Save Work Item (7]

New Task 1 : UI Dialog

Title:  UI Dialog Task Type: Planned

STATUS CLASSIFICATION

Assigned To:{Eduard Dell v | Area: E-Commerce Site

State: Proposed w  Iteration: E-Commerce Site

Reason: New w | Disdpline:

PLANNING EFFORT (HOURS)

Priority: | 2 ¥ Triage: Pending v Blocked: | No ¥ | Original Esﬁmate: Remaining -;-.-ork: Completec
DETAILS IMPLEMENTATION OTHER ALL LINKS ATTACHMENTS PROJECT SERVER

Screenshot from Project Online




Integration with
Visual Studio
Team Foundation

Server

PM notices new pending approvals in
Project Web App.

£ Approval Center - Windows Internet Explorer

J N
{5 \\T_ 2 d Im htkp: j ftFspsdemo) Py A ApXo

> m Project Web App m TFS Web Access BN E-Commerce Dashboard E} Human Resources Dashboard E} Tailspin Toys Dashboard

SharePoint

BROWSE

APPROVALS

Y Filter: Ne Filter
—): o }

(% Group By:  No Group

- From: 1/19/2014 keip [~ Planned [~ Non-Billabls
- B o e Im &

Accept Reject Preview Scroll To Set Date To: Exportte Print Overtime ™ Time with C
Updates Update Range 4/19/2014 Excel . r
Actions Data Date Range Share Show/Hide

Projects I
Approval Type | Nam\ 1t Project Update Type Resource
-
-

Projects
Status Update lShopping Cart lE-Commerce Site New reassignme| Eduard Dell
Approvals Status Update | Shopping Cart | E-Commerce Sit¢ Task update Peder Thode
Workflow Approvals [~ | Status Update | Shopping Cart | E-Commerce Sit¢ New reassignme Dan Park
Tasks
Tasks
Tiembnn

Screenshot from Project Online



Integration with
Visual Studio
Team Foundation

Server

PM then sets a new baseline for the plan.

B H S B

TASK RESOURCE
s

REPORT

H o E B

VIEW

=

E Status Date: [E]NA ~ ABC
Move

Ef] update Project

E-Commerce Site Project Plan [Read-Only] - Project Professional

?

Lina Abola ~

Subproject Appsfor  Project Custorn Links Between WBS — Change  Calculate|  Set Spelling
Office~ Information Fields  Projects ~  Working Time  Project
Insert 2pps Properties Status Proofing
o READ-ONLY This project was opened in read-only mode. Check Out T Clear Baseline
w Sun 3/13/11 Kun 3/13/11
z Feb 27,11 Mar 6, 11 far 13, 11 far 20,11 Mar 27, '11 Apr3, 11
2 tar Deployment Finish
Actua | Remainin Publish'to workitem  Work
O | name ~ | Duration v| Start + Fnish + Workvy Work + Resource Names v |Team ~ | Type - ltemid _ ' pdd New Column  +
1| 4 Project Schedule 29 days?  Fri2f25{11 Wed4/6/11 40 hrs 264 hrs No
2| 4 Requirements 9days Fri2/25/11 Wed3/9/11 0hrs 72 hrs No
3 Gather Requiremer 2days  Fri 2/25/11 Mon 2/28/11 0hrs 16 hrs Dan Park No
4 Define Requiremer 3days  Tue3/1/11 Thu3/3/11 0hrs  24hrs Dan Park No
5| Requirements Revii 4days Fri 3/4/11 wWed3/9/11 0hrs  32hrs Dan Park No
6 Reguirements Sign- Odays Wed3/9/11 Wed3/9/11 0hrs  Ohrs No
7 4 Development 10 days? Wed 3/9/11 Wed 3/23/11 40 hrs 192 hrs No
CR} Login Module 6days? Wed3/9/11 Thu3/17/11 0hrs  72hrs Peder Thode,Eduard Dell,Qiong Wu Yes Requirement. 2
ER} Logout Module 3days? Thu3/17/11 Tue3/22/11 0hrs  40hrs Peder Thode,Eduard Dell, Qiong Wu Yes Requirement, 1
g 10 § Shopping Cart 10days? Thu3/10/11 Wed 3/23/11 40hrs 80 hrs Peder Thode,Eduard Dell,Dan Park Yes Requirement 57
E 11| > Testing 5 days Wed 3/23/11 Wed3/30/110hrs 0 hrs No
- 15| > Deploy 5 days Wed3/30/11 Wed4/6/11 0hrs 0 hrs No

Screenshot from Project Pro for Office 365



PowerBlL.com

Microsoft Power

7 Get Data

Dashboards

Reports

Datasets

" Bl Preview

BIPackDemo < Share Dashboard

Ask a questior t the data on this dashboard

Number of Projects Expected Cost

30 19.54M

TotalBenefits, TotalCost, Count of Projectld

BY PROJECTDEPARTMENTS, RISKRATING

= TotalBenefits ™M High N Low ™= Medium

aM

9

E 6M

T

g

i e 0

=

°

oM ‘

v e
™ M 3M am

TotalCost

Count of Riskld

BY PROJECTNAME, STATUS

== (1) Active ™ (3) Closed

Actual Cost Projected Revenue

1.32M  49.49M

BY TIMEBYDAY
== Actual Remaining Work == Planned Work
40K

30K
20K

10K

Jun 2014 Jul 2014 Aug 2014

Count of Issueld
BY PROJECTNAME, STATUS

= (1) Active ™8 (3) Closed

TotalCost
BY PR

(
|
Operations

Total Active Issues

2

Count of Issueld
BY PRIORITY

(2) Medium

Total Active Risks

3

Salex & Marketing "/ ‘

(1) High

Monday, May 4, 2015
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Microsoft Dynamics marketing —
BO3MOXHOCTM

NHTerpvpoBaHHOE ynpaBaeHNE MapKETUHIOM

YnpasneHve
drHaHCcaMm/pacxo

YnpasneHue
6romKETOM

YnpasneHue
3aTpaTamu

OTcnexmBaHue
Jile)'(e)ile]:!

YyeT no crathbam

YnpasneHue
BEHAOpaMu
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KOHCO/b yHpaBseHA KaMlnaHNAMMU

CAMPAIGN

Green Launch Oct (100132)
=E3 ¢

VIP attendees Convergence 2015 Previe... Early Bird Discount Multi Condition
(]
2% 1034 vo o Qo #s00 o ko &0

[3 ACTIVATE [ VALIDATE

Y

Activities Properties Goal

®

@

Title Total Estimate

[ | Leads 0
Unit Cost $0.00 [
Average Score 0
Average Grade D

Email Delivered
%00

Save

Wait date Contoso on Facebook
Drag activity here
®o0 WMo



i)

DPOPEKTNBHOE
YIPABJIEHWE
MAPKETHHIOM

e
N/
YINPABJIEHAE

PECYPCAMW

MAPKETUHIA

Budget

management

Marketing plans Asset storage Budget tracking Budagirj]rr?ngand Vendor information
Objective tracking Asset annoftation Budget duration Time dlips Vendor projects
SWOT Online Chart of accounts Time biling RFQ management
collaboration
Results Approvals, roufing, Orders and invoices Jobrafiic Vendor costs
and publishing management
Security Asset search Reconciliation Estirr;e;tiglsand Communication
Auqlmng and Slice and dice Web portals Collaboration
version control
Usage tracking Security Summaries Security




[1haHnpoBaHme

@] Q2 FY2015 - Marketing Plan @ @ @

Status | v Start Date * | 2/1/2015 12:00 AM ®
Code End Date *12/28/2015 12:00 AM @
Name * Q2 FY2015 Type v
Prepared For Prepared By * |Benjamin Smith-mdmdemo?1 @outlook.cl
Company * | Contoso (Sample) Folder v
CTpaTerl/]Fl l/l Description
MIaH1POBaHVE

Objectives v
&l Jobjectives ONONGECNONGRORONORC)

| Go || cear |

[T] Quarterly objective
Rohan Railkar Contoso
Revenue increase by 10.0% Market share increase by 1.5%

SWOT Pesynsratol

2 fswor ® @ Results v
-— Results - Detail @ @ @ @ ®

| Submit || Cancel “ Save I

0| Date v | Name v | Description - SEARCH FILTER
4 Type: Strengths Search [ Go ‘ | Clear ‘

[ 371272015 Brand value
4 Type : Weaknesses Drag a column header and drop it here to group by that column.

O 371272015 Pricing

" O | Date v ‘ Type v | Forecast v ‘ Actual v I Variance v Variance % v ‘ Phone v

4 Type: Opportunities

0 371272015 Social media [ 3/8/2015 12:00 AM Calls 1,000.00 1,149.00 149.00 14.90%
“ Type:Threats [ 371072015 12:00 AM Click-throughs 100,000.00 130,239.00 30,239.00 30.24%

O 3/12/2015 Distribution agreements




m Worksheet 1 - Budget Worksheet !

Workbook « |Q2-2015 N Interval Month
Name = lWorksheet1 Calendar Standard
|_|f| aHU pOBaH me Start Date 4/1/2015 Currency United States Dollar
End Date 6/30/2015
OFOXKETOB Ha Pa3HbIX
YPOBHAX 1 MO
MoaR/IeH Pa3HbIM CTaTbAM
YnpaBieHme Sdlget
OFOAKETOM imterval [ Month v CNORONG)
Ml Account [] Category [[Jvendor [] Description
Account Total 2015-M4 2015-M5 2015-M6
[ ® [Mediaexpense $4,900.00 1400| | 1500] | 2000
Total Revenue $0.00 $0.00 $0.00
Total Expense $1,400.00 $1,500.00 $2,000.00
Net ($1,400.00) ($1,500.00) ($2,000.00)
Cumulative ($4,900.00) ($1,400.00) ($2,900.00) ($4,900.00)
< >
’ Submit ” Cancel H Save ‘

[1hanH/dakTHbIN

dHaJln3

vs. Actual By Account v

v|

Interval | Month (Read-only)

Show: All Accounts ] Sub Accounts ] Purchase Orders[ ] Media BookingsD
Account 2015-M4 Actual‘ 2015-... | Variance | % | 2015-M5 Actual| 2015-M5 Budget‘ Variance | % | 2015-M6 Ac’tuall 2015-M6 Budget‘ Variance | % | Actual Totall Budget TotaI‘ Variance Totall % Total
Media expense §1,400...  ($1,400.00) §1,50000  ($1,500.00) $2,000.00  ($2,000.00) $4,900.00 (4,900.00)

Total Revenue $0.00 $0.00 $0.00 n/a $0.00 $0.00 $0.00 n/a $0.00 $0.00 $0.00 n/a

Total Expense §0.00 $1,400.00 ($1,400.00) n/a $0.00 $1,500.00 ($1,500.00) n/a $0.00 $2,000.00 ($2,000.00) n/a

Net §0.00 ($1,400.00)  $1,400.00 n/a $0.00 ($1,500.00)  $1,500.00 n/a $0.00 (§2,000.00)  $2,000.00 n/a

Cumulative §0.00 ($1,400.00)  $1,400.00 n/a $0.00 ($2,900.00)  $2,900.00 n/a $0.00 ($4,900.00)  $4,900.00 n/a $0.00  $4,900.00 $4,900.00 0%




amics Marketing ﬁ Projects ¥  Job Management Vv

g ABTOMATM3aLNA
Requests
3arl pOCO B https://mdmcrmdemo1.marketing.dynamics.com/JobRequests/ViewJobRequestMenu.aspx

Select One:

Brochure form

yﬂ pa Bj—leH l/le Direct mail

Event

HFXEKTa Ml/] Multi-channel campaign

Co3aaHMe 3a1a4

Microsoft Dynamics Marketing Projects v  Tasks V¥ @ New ROhanch;ﬂtfé

Tasks nedstsk M Q D OO @DOOD®O@O©OOO®

Search ’ Go ‘ Clear ‘
Filter on All Tasks
Dates All M Start End
Drag a column header and drop it here to group by that column.
! s | v » Status ¥ | Due ¥ | Assigned To Y | Assigned By v | Task v | Company v | For v
Ul S v 2 4 In Process 1/19/2015 5:33 AM  Benjamin Smith-mdmdemo1@outlook.cor  Benjamin Smith-mdmdemo1@outlook.com-111"  Left Message A. Datum Corpora...  Meridius Hearth A. Datum Cor...
[l S Completed  1/28/2015 12:14 Al Siegfried Leiner Contoso * Siegfried Leiner Contoso * Personal invite throu...  Contoso
O (-') v > J In Process 1/28/2015 12:14 At Siegfried Leiner Contoso * Siegfried Leiner Contoso * Personal invite throu... Contoso
O (-') Completed  1/28/2015 12:14 Al Siegfried Leiner Contoso * Siegfried Leiner Contoso * Personal invite throu... Contoso
P 9 g
O (-') v > 2 In Process 1/19/2015 5:34 AM  Benjamin Smith-mdmdemo1@outlook.cor Benjamin Smith-mdmdemo1@outlook.com-111"  Phone Call A. Datum Corpora...  Meridius Hearth A. Datum Cor...
Y J P
O S v 2> 4 In Process 1/19/2015 5:34 AM  Benjamin Smith-mdmdemo1@outlook.cor  Benjamin Smith-mdmdemo1@outlook.com-111"  Sent Email A. Datum Corpora...  Meridius Hearth A. Datum Cor...



PoneBomr 00AX0/1 K aHaANTUKE

Microsoft Dynamics Marketing

Microsoft Dynamics Marketing

2
Product Launch

Microsoft Dynamics M e

(B@Ek

60K

40K

Gl
20K

L Hospital onboarding Market SRR Lounch
o - ar undl

° 0 10 20 30 40 50 60

5M
“ @
M CY H1 Budget Campaign Exp.. Expenses
*MarketingPilot 15... @ 242097,5C
2M Dynamics Branding -... @ 202.500,0C
™ CY H2 Budget Gemini 2.0 Product Launch... @  40.000,0C
Contoso Healtcare - Onboarding budgeto Gemini Product Launch -... 0,0C
oM A
oM 05M ™ 15M ™ MarketingPilot 15 Product... ] 7.221,6C
MS Retail Laptop Campaign 0,0
Orion CRM Launch @ 684.000,0¢
PL_Launch1 0,0C

CampaignName

talleads  Campi

' Health Corp - Find Prospect Campaign
MarketingPilot 15 Product Launch - WPC
MS Retail Laptop Campaign

“4 Social Advertising: Bee Active
The Weekly Flower
Wearable Glow - Intro Web

Expenses per Currency

™ Gemini Product Launch - Executive Retreats 1
Freak Fishing Web Campaign 7
Health Corp - Hospital Onboarding Campaign 1
M
432M 14985 "
1042€ Y 7 - ™
O Contoso  Contoso  Contoso Contoso Consumer  Contoso Enterprises

Enterprises Healthcare Trading Ltd. Poducts

Polaris Product Launch

80
60
40
1 I D
—
B N S Y e o
o g e o NS 2 o oo
o™ ot ot \t\v\"' \J\?\‘> .0 \c,’&\' N \“le‘m
Vi ot [o [oh

D

22013 Naida, © 2012 Incama, © 2014 Micrasen: Camanion

©® Convergence Gemini Landing Page old test @ Convergence MP R15 Landing Page

© DM_Event Registration

Client Companies
Microsoft Dynamics Marketing Purchase Orders Y2D by Vendor, Account & Campaign

Bl Email Marketing ([EXPENS
Il Online Advertising ([EXPEN

Contoso
Enterprises

VIEW

o

»&
BN 100004 P
BN 100006 -
100012
B 100013
100024
B 100033
100039
100045 b SentActua
B 100051 is greater than 0
B 100054
I 100055
100061

(&
(Blank)

MarketingPilot 15 Lsunch
Product Launch

BntActual ActualPercent  TotalClicksActu
20 [) 0,00
1 0 0,00
2 [} 50,00
s 0 0,00
10 [} 10,00
s o 20,00
b 19 0 526
» 3 o 66,66
1 0 30000
| 8 0 37,50

Marketing Companies

© DM_Newsletter Registratic
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Scope of tunctions of the four Microsoft CRM modules

Service Project

Microsoft Dynamics® CRM p*g. ¥ |

== Microsoft S smart




Project Gantt

= Project: iOne CRM Implementation New York - Microsoft Dynamics CRM - Windows Internet Explorer ' = IEI' xl
4#1 Microsoft Dynamics CRM paul Morrison '@

3 Project Add Customize Honag o

WS BB, ob @ = = 5 G
334 Deactivate (2 Copy a Link
Save Save & Connect Assign _ Run Calculate Calculate and Template ort To
Close X Delete = @ E-mail a Link Workflow Dlalog Report ~ close Processing o;ect
Save Collaborate Process Data Projects
[ Project Manager - ] Project Projects v‘ @ l 9 J
~ General iOne CRM Implementation New York
— Duration
— Work
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