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CerogHsa: 20 MUHYT

Kak naMeHeHumne obpasa XXn3Hu
COBPEMEHHOIO KJ/IMEHTA N HOBbIE
TEXHOMOMMN N3MEHAT POJib U BUA
6aHKOBCKOIro OTAENIEHUS.
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70% npOLEHTOB K/IMEHTCKUX peLLEHNN
NPUHMMAETCS B TOYKaX Npoaax.
Kak MakcMMasnbHO MCNOMb30BaTb 3TOT NMoTeHuman?
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70% 558 -

KAnMEeHTCKUX pelueHmnm SELLELY MHHOBALMOHHbIN?
NPUHMMALOTCA B PaCKpbIBATb [1encTBUTENIbHO NN

oTAeNneHnNu N MCNONb30BaATb KNINEHT YYBCTBYET 3TO
?
noTeHuman B OTAE/IeHUN:
ceTu oTaeneHunmn
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retail

RETAILVISION

Retoil Monogement Consultants

Retail Vision — 6puTtaHcKana KomnaHus,
cneymanmnsmpyroLLanca Ha paspaboTke
PO3HUYHbIX CTPATErMIN, KATEFTOPUIAHOM
MeHeKMEeHTEe, MPOEeKTUPOBaHUMN
PO3HUYHbIX CETEN

JOHNRYAN

A Retail Marketing Agency

John Ryan - cneunannsnpoBaHHoe
MapKeTUHIoBOE areHTCTBO B chepe
$dUMHaAHCOBOM PO3HULbI C OPUCaMM B
McnaHun, CLUA, BennkobputaHmum n
CuHranype

private banking

scorpiopartnersnip

wealth

Scorpio Partnership - mupoBoi nuaep B
pa3paboTKe cTpaTernin pasBmMTUA U BbIXxoda Ha
HOBble PbIHKK aaa 6aHKoB, private-6aHKoB,
family office n pasnnyHbix poHa0B
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American Express
BankOne

Bankof America
Charter One/Citizens
Citibank
GuarantyBank
H&RBlock
Hibernia

Hudson United Bank
JPMorgan Chase
PNC

RBCCentura
Royal Bank
Synovus

TCF

Toronto Dominion
USBank
WellsFargo
Bancomer
BancoSantiago
BancodeBoston
Bancode Chile
Bancoltau

-11 -10 -09 -08 -07

KomnaHuna ocHoBaHa B 1980 rogy 1 ABnsAeTcA MUPOBbIM
NMAEPOM B MHHOBALMAX, MybTUMEAMNHBIX KOMMYHUKaLMAX
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Abbey

Atlantico
Barclays

BBVA
CajaMediterraneo
CeskaSporitelna
CreditduNord
Deutsche Bank
ForeningsSparbankenAB
HSBC

ING

Intesa

KBBank

Marks & Spencer
NovaRede

RBS Group

Staal Bankiers
UniCredit
Hapoalim

Israel
DiscountBank
Mashreq

FNB

Nedcor
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N MapKeTUHre B TO4Kax Npoaa*xK, UMeeT MHOXECTBO Harpaz,

POPAL.
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JOHNRYAN

A Retail Marketing Agency

! 100+6aHKOB
5 KOHTUHEHTOB

Raiffeisen Bank Aval

IndexBank oTAeneHumn
BM Bank

AstraBank 5 O OOO
Kredobank

ERSTE Bank

RussianStandard Bank
Megabank
BankUral FD

ANZ

CIMB Malaysia
Commonwealth Bank

Toyota Financial Services
Shenzhen DevelopmentBank

o +08 +10 +11 +12

John Ryan ynpasnseT KpynHeliwmnmun B EBpone n CLUA cucremamm
Digital Signage.

OcHoBa paboTbl John Ryan — noaxog, Customer Visit Management,
KOTOpPbI MOMOraeT BAUATL HA NOBeAEHME NOKyNaTeNA B OTAeNEHUN
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The

Future
Wealth
Report

Just who are the world's fulure wealthy?

RYAN RERORT 2011

6a3a 3HaHUM idnt

Kntouesble uneHbl KomaHabl IDNT nmetoT onbIT paboTbl B MapKeTUHre 1 pa3paboTke NPOEKTOB AN PO3HUYHOM
TOoprosau n 6baHkos 6onee 10 ner.

kcnepTbl IDNT npuHMMalIOT B UCCea0BaTeNbCKOM paboTe NapTHEPOB KOMMaHMN.

Hanpumep, B eXkero4HOM onpoce MapKeTUHI-AVPEKTOPOB BeAyLMX PO3HUYHbIX GaHKOB MMpPa, MPOBOAUMOM
John Ryan B 2011 npuHsano y4yactne 167 6aHKkoB 13 23 ctpaH EBponbl, CHI u CeBepHoOl AMepUKM.

B onpoce THE FUTUREWEALTH REPORT, nposogumom Scorpio Partnership npuHano yyactne 1800 wealth-knneHTtos
€O BCEero mupa.

Future
Wealth The ‘ ‘
Insights Future The The Scorpio Partnership
Wealh Cure Pivate Barkig
Report Report Benchmark 2010
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JORREY Ryan Report

T)igital Signage in Retail Financial Services

A survey of leading European banks

Forewor,
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Bill Gates

“Branches will be dead by 2005.”

1995

Brett King
Author of the Bank 2.0

BRETT KING
-

- —

adl “The Branches itself is
BANK 2.0

simply no longer what
comes to mind...”




10 netT Ha3ag roBoOpuu,
YyTO OoTAEeNIeHUSA BbIMPYT
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3TO AOJDKHO 6bIN10 cCTaTh
CMepTeJibHbIM OpYXXUeMm

lant
needs next



«««[MOTOM = 3TO
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B TeueHue nocnegHunx 10 net
PO3HUYHbBIN BAHKMHI CTan
eUHCTBEHHOW UHAOYCTPUEN,
KoTopas Aenana Tak,
4yTOO6bI NNIOAM HEe XoauNn
B TOUKM npoaax
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SINGAPORE

Withdraw Cash (Local Cards Only)

Transfer Money (Between Your Accounts
Get Account Information

Change ATM PIN

lcnt
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Bill Gates
Microsoft

“Branches will be dead by 2005.”

2012 - Microsoft

[Mpoao/mKaeT NPOMOTUPOBATb CUJTbHYIO MHTErpaLmto
TEXHONOrnMn B 6aHKOBCKME OTAENEHUS.

“The Branches itself i
simply no longer what
comes to mind...”




B 2011 Mbl onpocunnu
MapKETUHIM-ANPEKTOPOB
BeAyLUnx 6aHKoOB MMpa

Norway (2) Sweden (3]

Denmark (3) Estonia (1
g tﬂﬂﬂ)u 2 gz oland (3]
freland (1)
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Digital Signage Survey - 2011

MacwTtab

B 167 Begywmx 6aHKOB Mupa

B 28 ctpaH EBponbl 1 CeBepHOM AMEPUKM

B PykosoauTenu retail-nogpasaeneHnin n MapKeTUHr-ANPEKTOpPa, 3aMnpeabl

B baHku onepupytoT 137,000 oTaAeneHnsamu

Llenb
B Onpeaenutb ponb 6aHKOBCKMX OTAENEHUN B AOCTMXKEHUN BU3Hec-Lenen 6aHKoB
B Axanu3 Point of Sale- cTpateruin

M li3y4yeHue OTbiTa UCMNOSIb30BaHU WHHOBaLMA B MapKETUHre, nepCcrieKTmnBbl

JOHNRYAN id

A Retail Marketing Agency



KnuneHTbl NpeanovnTatoT nonyyaTtb
MHOpMaLMIO 1 pewwaTtb NPobnemsl

B OTAEJIEHUAX

«OTpeneHue Bce ewe nMeet

BaXXHEWNLLYIO pPONb,

obecneunBasa cerogHs Ao 99%
PDO3HUYHbIX NPOAAXK>»

60%0 KIMeHTOB nocewlatoT

oTaesfieHne Kak MUHUMYM
1 pa3 B Mecsly

KonnyectBo KIMEHTOB, NOCELLLAOLLINX

otaeneHusa, %. Espona, CLLA.

NonyyeHue KpeanToB
OTKpbITHE c4eTOB
MepBbl KOHTPAKT
MeperoBopbl ¢ 6aHKOM
NonyyeHne coseToB
PeweHune npobnem
ObcyxaeHue Bbinnat
N3yyeHne NpoayKToB
lNepeBog aeHer

MpoBepKa 6annaHcos

87

JOHNRYAN

A Retail Marketing Agency
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MUO

byayuiee 6aHKOB
6onbLue Bcero
CBS13aHO C TEXHOJIOrMsiMmn
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YTO BUAUT KIIMEHT B baHKe?
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KOHKypeHTHas cpeaa

B YeM pa3Humua?

HecMoTps Ha 3asBneHnst 0 HOBbIX
dopmaTax otaeneHui, 6aHkm

B CHI" paboTatoT B oducax,
CO3JaHHbIX Ha OCHOBE

onbiTa 20-NeTHeN AaBHOCTH,
OT/NINYAIOTCS NULWb LBETAMMW.
Moaenu oTAeneHui NpoayKTo-
OPUEHTUPOBAHHbIE.

@ pPa3HMLA B UBETAX. 4



KOHKypeHTHas cpeaa

30Ha KOHCYNbTAHTOB

CrenHa Bpexga 30Ha onepaLMoHWCTOR

KoMdopT?
KoHu1aeHUManbHOCTbL?
be3onacHOCTL?

Takol noaxoa AenaeT yaobHbIM 06CNy>KMBAHME CYLLECTBYIOLIMX KIIMEHTOB Anst 6aHKa, HO He yaobeH Ansi CaMUX KIIMEHTOB.
Takoi noaxoa He CTUMYJSIMPYET HOBblE KOHTaKTbl M MPOAAXY CIOXHbIX NMPOAYKTOB. | dn _t

BaHku pa3pabaTbiBaloT popMaThbl OTAENEHMI HA OCHOBE CYLLECTBYIOLLMX TEXHONIOMMIM U NPOLIECCOB. what bank needs next
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CAN. Lounge branches E’Trade. Superstore

Umpgua. Lounge branches
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Q110 Deutsche Bank
~trend shop
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ING Direct, USA
6aHK-Kade-mMarasunH

OueHb ycneLwHblii hopMaT Mo MHTErpaumm
PO3HMYHOr0 6aHKa B KaXAOAHEBHYIO XM3Hb

notpeéurens. | n-t
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" COSTACOFFEE

Abbey Bank - Costa, UK
6aHK-kodenHs
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[ NaBHbIE TPpeHAbI:

1. CMelleHne (popMaTOoB.

2. HoBble 6aHKK U3 putenna.
3. MynbTUKaHaNbHOCTb.
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8 O ()/ KOHUenuuin “6aHk byayuiero” 6v1am NpocTo
O

3abpoLueHbl N Hepeanm3oBaHbl

Bank A
2 prototy pe branches, project abandoned

Bank B
1 prototype branch, project abandoned

Bank C
25 sites refurbished. No additional plans

Bank D
25 sites refurbished in 2000.
No additional plans

Bank E
Planned partial refurbishment of
only 25% of network

Bank F

60 new concept sites, project abandoned

Bank G
10 “new concept” sites in Year 1, only 2
built 2 years later, project abandoned

Bank H
Planned refurbishment of 150 sites total

Selected retail banking concept implementation projects in Europe

200 400 600 800 1000 1200 1400 1600
B Implemented B Non-Implemented Branches

Mcmoynuk: McKinsey & Co
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YT0 nameHmnnocb 3a 5-10 neT: BbiBOAbI

e PO/Ib PO3HMYHbIX OTAENEHNA OCTAETCA BEAYLLEN B A0NE
NpoJaXx

e YCOBEpPLUEHCTBOBaHME OTAENEHMN BbINO 3P DEKTUBHBIM
NHCTPYMEHTOM «OXXMBMEHUSA» Npoaax

e Y 6aHKOB 60nbLUe HET KanuTana ang 3Toro noaxoaa
... HO Ha caMOM piene He BCe TaK MaoxXo

e TekyLwumn KnuMaT TpedyeT bonee cocpeaoTOYEHHbIX
BMELLATENbCTB U YCOBEPLUEHCTBOBAHUN
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MY/1bTUKAQHANIbHOCTDb
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Customer Experience
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BBVA, Spain




BBVA, Spain
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Cnacmnbo!

Hukonan Yymak
IDNT

+38 067 502 9152
mykola@idnt.com.ua
www.idnt.com.ua

iant

www.mykolachumak.com
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